
2020 Com rehenslve Tralnln Plan 
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ComNTltle 

Svpervlaory 0.nlopnw■t 
Cou, .. Treclu 1 and 1 

L...ier1hlp Serie, Module , 
latd, t 

LMdenhlp Serie• Moclule 1 
-� l 

Twpt Competeaolel 

1. Leading for Results 
2. Leading People 

1, Thinking Strategically and Crutively 
2. Ludlng Change/ Maneglng 
Mlllennlll8 
3. CrMtlng and Nurturing I High 
Performing Organization 

, Thinking Strategically and Cl'Mtlvety 
2. Ludlng Change/Managing 
Mlllennl1ls 
3. Creating and Nurturing a High 
Performing Organization 

A. Regular Pro&nuns 

I Leadership Compcleoclca 
J. Core Compcteocic11 
3 Mandatory 
4 Pun.ctional Competencies 

B. Coofcn:occa, Meetings and Other Acuviucs 
C. Boord of Administrators 

Tueet Beba"1oral llldloaton 
(ObJeotlYHJ 

To enhance th, quality of supervlaors to ensure SU81111nablllty 
efforts directed toward employee empowerment In the service. 

1. Interpret■ the complex and IIOlatlle netur, of the environment 
to the agency or organization and edepllvety moves H Into 1 
more strategic potltlon whera M can better tddress the 
challenges It flCM both now and Into the future; 
2 Plana, definee end exhlbltl buy-In and lull eupport for the 
change manegernent plan to IUCCNd organization-wide to 
Improve organlmlonal effect1Venn1; Undlratends the 
Influences of MOh generation 1nd common generetlonal 
motlvatlona, Ind 
3. Builds and cultivates a shared sente of commitment between 
and/or among groups, departments and clients despite 
differences and/or complexities of relatlonlhlps and leads the
organization towards a learning culture committed to contlnuoua 
Improvement 1nd talenl development. 

1 Plans, craftl Ind adapts atreteglea ror eehlevlng the vision, 
mission and objtclives of the agency or organization and 
secures the proper Implementation of !hell strategies; 
2 Construcll ■ change management plan In which one or more 
office system, and/or processes are affected either by a 
change ln181111ntlon conducted Internally or by an external 
consuttant; Understands the lnllueno■9 of each generation and 
common generational motivations, and 
3. Creates a cunure Where team work and Interdependence Is 
nurtured by tacllltatlng collaboration ecroea organlzatlons. 
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Total 

Tueet 
ProRclenoy 

Lent 

3 

4 

3 

16 

5 
2 
33 

�klledllle 

MayS-8 

June 16 -17 

June 23-24 

Level of Training Elfectrvane11/ Evaluation 

LVI 1 Reaction• Pr• post ""8ssmenl 
LVI 2. Leaming • Leaming Application Plan/ Re-Entry Action Plan 
LVI 3 Behaviof • Improvement of Sldlla/ Change In behaviof 

Lvt. 4 Resutt • Outcomes/ e.t,oflts of Training In Olllllnlzation 

Tarpt Partldputa 

Greduates of SDC Track 
1 

Deputy Admlnlstretore. 
Dlpertmenl Managera, 

Acting Department 
Managers 

DM1lon Managers and 
Acting Division 

Managera 

"° 

41 

28 

0 

HESA. 2nd Floor, 
NEA Bldg., Q, C. 

HESA, 2nd Floor, 
NEA Bldg., 0. C. 

Vinz Caf6, PH, N EA 
Bldg., Q.C. 

1nlAIII& 
&trecthea-

Lvl 2. Learning 

LVI 2. Leeming 

_....,v 

Lvl 2. Learning 

----
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Tarpt BehaYloral IDdlcators Tarpt 

&etlmated 
Vc:aae 

"nlllDla& 
' .. 

Pl'oOcienCJ � llclaedale Tarpt Parttct,-ta Ito. of Pu. 11:ll'ectl,,.,a-
llo, CoarNTltle Tarpt Competeacl• (ObjecUn•I Le,rel 

1. Creates Cl' defines goals end lnttlatlves based on how one 
can support, extend or align to the goala ol one's department Cl' 
functional area; 

1. Thinking Strategically and Creatively 2. Implements plans Cl' activities related 10 • change Initiative 
affecting one·• tunctlonal area or 8lCpertiae and motivates 

Vinz Cafe, PH, NEA 
L-d•rahlp Serles Module • 2 leading Change/Managing division member■' COl'nmltment to aocept the change; 2 Julyl-2 Section Heads 29 Bldg., QC. Lvl 2 Leaming 4 latch • Mlllennlals Understands the lnnuences ol each genemlon and COl'nmon 3. Creating and Nurturing a High generational motivations; and Performing Organization 3. Builds a shared sense or destiny among Individuals with 

seemingly diapllrate views, concerns and aspirations, creates 
team cohesion and Improves lndlvldual end team performance 

1 Building Collaborative, lnclualve 1. Builds and then leverages on collaborative partnerships and 
Deputy Administrators, networks to dellwr Cl' enhance work outcomes; and 
Department Managers, 41 HESA, 2nd Floor, Lvl 2 Leaming 

Leodorshlp Serles Module , Working Relationship 2. Leads the organization by example and through coaching 4 September 2 - 3 Acting Department NEA Bldg., Q, C 
5 latch 2. Managing Performance and towards a performance-based culture end the achievement of 

Managers Coaching for Results public service performance standards. 

1. Strengthen• and deepens partnerehlpa and networks to 
1. Building Collabcntlve, lnciualve deliver or enhance wor1': outCOl'neB; and 

DMllon Managers and Vinz Caf6, PH, NEA Lvl 2. Learning 
Leadenhlp Sorlu Module , WOfklng Relationship 2. Monitors the 111rategic Imperatives at the organization and 3 September 9 - 1 O Acting Dlvlslon 28 Bldg., a.c 

6 latcl, I 2. Managing Pertonnance and orchestrates teems, \YOrk and organizational culture around this 
Managers Coaching for Results through advanced skills In coaching to achieve perfonnance 

standard. 

1. Builds partn•rehlps and networks to deliver or enhance \YOrk 
1. Building Collaborative, lnclualve oulCOl'neB; and 

2. Creates 10011 end/or applles new methods In cooectlng and 
Section Heads 29 Vinz Caf6, PH, NEA Lvl 2. Leaming 

Leadenhlp Iorio, Module , Working Relationship Improving below lllandard or non-complilnt performance or 2 September 16 - 17 Bldg., a.c. 
7 latch • 2. Managing Performance and lndlvlduals or groups, using knowledge and skills In coaching toCoaching for Results enable them to -�-Initiate solutions ror their growth and 

development 
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. Tarpt 
eo ..... Title Tm-pt Co•p«-cl• Objectln/■ l'rollclncy 

,_, 

1. Upholds at all times the fundamental values or good 
governance; 
2 Ensures organizational compliance with legislation, regulatory 
requirements ■nd besl practices, 
3. Stands up publicly ror beliefs and challenges lhe unethical 
behavior or otherw; 
4. Actlvely supports the Interests of the clients when faced wtth 
multiple/varioua requests/concerns by making choices and 
setting prlorltlea to meet their needs; 

Public Service Ethics and 1. Demonstrating Integrity 5. Influences I culture of sefVlce to lndlvldual and team by 
B Accov-blllty 2 Exhibiting Seivtce Excellence modeling behlYlor that IS client-centered Ind Initiating structure 4 

to ensure excellent service to clients, 
6. Consistently ex088ds Slakeholders' needs and expectations 
by kMping 1brnll wtth local and global be15I practk:es In the 
Industry and the condition/situation In the bureaucracy 
necessary to Implement a auccesaful change strategy; 
7 Provtdea coml<:I, adequate and prompl Information to 
customers as may be necessary: and 
B. Directs the organizations towards the IIOhleYement of the 
sefVlce excelltnce platform In the entire bureaucracy base on 
the Road Map 

1 • Utilizes the nature of the problem In undtfstandlng how 
dlfferer,t challenges In the organization Impact and Interact with 
eech ol/ler In 1 1ystem 
2. ldentlrln l'IIIVlnt tool or framework thll effectively 
■ddrtMeS the oomptex problem, given lt1 nature; 
3. Determines root causes of a problem through the use of tools 

Problem Solvleg ollCI and methods In root cause analysla; 
9 Decltloe Molcl■11 SoMng Problem and Making Decision 4. Underatanda that complex problems ara not linear, but 4 

(llatd, ,, 
systemic, therefore looks for multiple approeches to soMng the 
problem (causal loops); 
5. Considers how implementing different opilons will contribute 
to the deslred outcomes ol lhe organization; and 
B. Presents emerging soMlona and appU11 novel approaches 
and methods to tddress more complex and ambiguous 
problems 

1 . Prioritizes problems based on their urgency and polentlal 
Impact to the organization; 
2. Explores dlffer■nt tools or frameworks In analyzing and 
addressing complex problems; 
3. Prescribes the appropriate quantitative and qualltatlve 

Problem SolYl■g altd methods to approach a data set; 
10 Decuiotl Mold■- SoMng Problem and Making Dec:ltion 4 Consult• llaklholders when Identifying courses of action that 3 

1lklkh >l could potentlally affect them; 
5 Modifies solutions based on the avalleblllty of new data or 
evidence In coordination wtth the partners and stakehoklera; 
and 
6. FacUttatn raaolution ol comptex and ambiguous problems 
through tried-and-tested approaches and methods. 
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s.tlallted Tralalae :102() 8claechale Tm-pt PartJct,-t■ •o.ofPaa Veaa..e 
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HESA, 2nd Floor, July 22 - 23 MiXed Group 41 NEA Bldg., Q C. Lvt 2 Leaming 

Depertmeot Managers 
October 13 - 14 Dlvillon Managers 30 Vinz Catt, PH, NEA Lvt 2. Leaming Section Heads Bldg., Q,C, 

Supervisors 

October 20 - 21 Associates 25 Vinz Catt, PH, NEA Lvt 2. Leaming Bldg., QC 
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No. Course Tarpt CompetenclH Tarpt Behavioral [ndJoatora '..MnO Sc bed ule Tar•t Partlclputa 
Eetlmated 

Veaue 
Tralllia& 

No. orPu Effectl•ea ... 

To increase understanding or gender 11 1 toClal construction 
and probing the rOle of social lnstltutlona In reinforcing and 

0.11der S.•titlvity Traittit,g perpetuating gender lnequalltles; To recognize own penional 

11 with Orle11totloa for Newly NIA gender biaMS and confront gender Issues by becoming more 
March 10-11 

Employees hired 201 B 
25 

Vinz Cafe, PH, NEA 
L VI 2 Leaming Hired aware of gender myths and facts; and To underatand key Ind 2019 Bldg .• a.c. 

gender and development concepts Including Importance of It In 
the enhancement of workplace's physical end social 
environment. 

1 Understanding the objectives of the EPIRA, 

1. Knowledge of Iha PhlHpplne Eltctrlc 
2. Undenltandlng lhe underlying regulatory frameworks: 

Seml■ar on Philippi■- 3. Dltferen11atlng the powers end functlona or government Employees hired 2018 Vinz Cafe, PH, NEA 12 Eledrk Power •duatry Power Industry 
agencies; March 17-18 

Ind 2019 43 
Bldg. a.c 

Lvt 2 Leaming 
2. Crttttye Thinking 

4. Underetandlng the workings of the electric power Industry; 
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� Tarpt ltatlmated Tra1D.J.u11 No. Courae Tu&et Competenclu Tupt Behuloral IDdlcatora Proficiency :llnO Schedule Tar•t Partlclpuata Venue 

Le••· 
No. olPu. Effectl•enea• 

1. Prepare a project charter that polnta the way to success 
2. Create a prOjeet plan aimed at &UCCeMfut completion 

ProjectMo.._.lTMHlt Monllortng, Evaluation and 
3. Develop proJect budgets wrth ease N EA key officials and Vinz Cafe, PH, NEA 13 Trai11ing Assessment 
4. Organize a project team that will dellVer results 4 February 18 -19 25 Bldg .• a.c.

Lvt 2 Leaming 
5. Ensure project teams a success engineers 
5. Learn different ways of project monttor1ng. evaluatlon and 
closure 

The program alma to develop the participants' skills In the 
transformation of technical Information Into reader-friendly 
documenta. Focus wlll be given to the Importance of clarfty, 

14 T echelcal Wrltlt,g Written Communlcaton 
concrateneas, coherence and conclteneta In the writlng of 3 March 19 - 20 NEA Engineers 25 Vinz Caf6, PH, NEA Lvt 2 Leaming these documents. These documents ara usually In the f0flll of Bldg., a.c. 

reports (statua, progress or recommendation reports), manual• 
and proposala. The program la tailored to the kinds of reporta 
In the organization. 

1. Evaluatet and analyses lmplementatlon of current Leaming• 
and Development Plan to extract Input, for succeeding plans'; 
2.Prepare■ Monttoring and Evaluation Framework bated on four 
levele of evalu■tlon: 

1. Adm/n/stertng and Oelvertng 3. AMlgna pr1orfty tralnlnglleamlng Interventions to Faclltta1ora, 
Competency-hMCI l.eoraltog 

Program Courses Training Admlnlatrators and Training ANlttants; NET! and NEA officials Vinz Caf6, PH, NEA 15 aacl Develop-at 2. F1c/llt1ting Leeming Interventions 4. ldentlflet rNOUrce requlrernenta to en,ure proper 4 Mey19·20 end Employees 33 Bldg., a.c.
Lv1 2. Leaming 

3. Me,surtng and EvalustinQ Lumlng Implementation of the priority training/learning lntl!fVentlons; 
lnteNenl/Ons 5. Develops lnmlng objectives (with performance, conditions 

and cnteria) utlng the SMART format and Bloom's taxonomy; 
and 
6. Sources and racommends new Subject Matter Experts. 

1. Establlshet and develops a comprehenalve employee 
benefits and welfare programs, Performance Management 
Program and organlzatlonal structure for NEA and the ECs: 
2. Reviews and recommends proposal• for enhancements and 
changes of exlltlng processes and system• on benerrts and 

1 M,n,ging Employees' Benlllts, welfare, system, on perfonnance and orgarilzatlonal structure 
Compensation and Welfare of the organization 

16 Competency•lo .. d HR 
2. M1n1ging Employees' Performance 3. F0flllulates operational policies and guidelines on the 4 August 25 - 26 HRAO, MCSO and 100 24 

Vinz Caf6, PH, NEA L\11 2. Leaming 3. Developing and Managing benefits and walf,re, Performance Management System and Blctg., a.c. 

Org1n/zetiona1 Structure organlzltlonal structure of employees: 
4. Develops communication and lmplementatlon plan on Iha 
benellts and employees welfare, Perlormance Management 
Systems and OfgllllZatlonal structure of the organization; 
5. Eatablllhft end develops a compreh9nalve Perfonnance 
Management program and organizational ,tructurefor the NEA 
and the ECa, 

-
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No� Coul'N Tarpt Competenclff Objectln/• 

17 •Salamat NEAa, Mabuhay 
Ka· Program 

To recognize the contributlona or N EA employees Who will be 
NIA retiring this year 

To align st,-teglc decisions with crrtlcal goals; 
,021 Strategic 11,inld■g cum To Identify critical steps of strategic thinking that guarantee 

18 Co•fereftc. N/A agency action plan succeeds; To lay down the ground rules fOf 
making stronger decisions and plans; and To set measurable, 
speclllc, and ,...11,tlc objectives. 

The objectf1/H or this activity are to n ... 1 the 1 st Semester 
,020 Mlcl-Yeor Performa11<• 2019 Corporett Accompllshrnenta �-I/la the 2018 

19 Manltorhtg, A1 .. Hmenl and NIA Perfonnanct Scorecard and Its Performanc;e Strategic 
Planning Review MeasurH (PSMe) and to lurther enhance the PSMa to pro-

ac1lvely promote NEA ·s 7-polnt Agenda, 

20 ISO AcllvltlH NIA 
To check the level of effectiveness of Implementation of the 
QMS against tht requirements or Is0 9001: 2015 slandl!d 

21 Con1ultotlve Review for APP NIA 
To review tht contolldtted project procu,.ment management 
plane of each dal)llrtment; and Inform tht basis for Inclusion/ 
exclusion of the ,-quested logistical ,-qulramenta. 

r.;i .f:r.r.rr:lr.11,. • •llelL1 

Th• Profeulon11 Director's Pr01r1m Is a flv•day course that op.ns 

Proreaatonat Directors with th• Corporate Governance Orl.nlltlon Progr1m on Day 1, to 

Program Leeclerahlp be followed by !ht significant responslbllltlts of boo rd directors 
namely: Stratesv (Day 2), Pollcy(O.y 3), Monitoring (Day 4), and 
Accounllblllty (Dty 5). 

23 
Board Effectiveness and Leadellhlp To establish tho Importance of Inclusive INdtrshlp and align their 
Enhancing Plfformance skills to be globally comp�tlvo. 

Prepared by: 

� 

�Is,. ERRANO/ JEIZEL • ES ?1 ��ie T lntng Staff 

Revlewedby" 

.� 
Division Manager, POD 

No. of Batch 

5 

1 

1 

1 

1 

1 

1 

:illnO 8cbed11le Tarpt Participant,, Eatlm.ated Venue No. of Pax 

J1nU1ry 271 June 8/ All N EA officials and HESA, 2nd Floor, July 131 July 20/ 
91Tlployees 

250 NEA Bldg., Q. C August 24 

MANCOM,MANend HESA, 2nd Ftoor, TBD Consultants 73 NEA Bldg., Q. C. 

MANCOM , MAN and HESA. 2nd Floor, TBD 73 Consultants NEA Bldg., a. C 

TBD Internal Quality Auditors 15 Vinz Caf6, PH, NEA 
Bldg., a.c.

HRAD Conference TBO APP Coordl11810111 TSO Room 

March 11.12, 17-18 Botrd of Administrators 2 MakaU City 

TBD Botr,l of Admlnlstratorl • MakaUClty 

Recommending Approval Approved by: 

Department Manager, NETI 
EDGARDO R. MASONGSONG 
Administrator 

Tralntna 
EfrectlveneN 

N/A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 


